
 
 
 

J u n e  2 6 ,  2 0 2 3  
2:30 P.M. 

T-Mobile Park 
PFD Conference Room 

110 Edgar Martinez Drive S 
Seattle, WA 98134 

 
The PFD will be holding this Regular Meeting of the Board of Directors in-person and 
in a manner consistent with guidance from the Attorney General’s office. Virtual 
access via Teams is available upon request. Members of the public desiring to leave a 
comment but not able to attend the meeting in person should submit them to 
curtisj@ballpark.org at least 24 hours prior to the meeting start time.  
 
 

BOARD MEETING NOTICE AND AGENDA 
 

A. Call to Order / Welcome (Chair, Carol Nelson) 

B. Public Comment (any written public comment received prior to 
the meeting will be summarized and read aloud) 

C. Approval of the Minutes 

1. May 8, 2023 Regular Board Meeting Minutes 
 

D. Board Briefings and Potential Actions: 

1. All-Star Game Update (Fred Rivera, Trevor Gooby) – Verbal 
Briefing Only  

2. 2024 Initial Cap-Ex and 10 Year Rolling Cap Ex Work Plans – 
Materials Included and Board Action Anticipated 

a. Review of Cap-Ex Work Plans (Trevor Gooby)  
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b. CAA ICON Review of Cap-Ex Work Plans and Reference 
Ballpark Trip Debrief (Bryan Slater) 

c. PFD Draft Letter of Preliminary Approval: Discussion, Board 
Comment, and Motion (Joshua Curtis)  

3. Treasurer’s Report (Mike Fong) – Materials Included and Board 
Action Anticipated 

a. Balance Sheet Review 

b. Proposed Resolution 23-006: Surplus Allocation Decision  

c. Proposed Resolution 23-007: Voucher Approval 

E. Reports 

1. Chair’s Report (Carol Nelson)  

2. Executive Director’s Report (Joshua Curtis)  

F. Executive Session:  The Board may meet in Executive Session to 
“review contract performance of publicly bid contracts” RCW 
42.30.110 (1)(d); and/or to discuss with legal counsel real estate 
lease matters and/or “potential litigation to which the agency . . . is, 
or is likely to become, a party, where public knowledge regarding 
the discussion is likely to result in an adverse legal or financial 
consequence to the agency” RCW 42.30.110 (1)(i). Formal Board 
action is not anticipated following the Executive Session. 

G. Adjournment 
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WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM PUBLIC FACILITIES 
DISTRICT 

Monday, May 8, 2023, 2:30 P.M. 
Public Facilities District, Conference Room 

110 Edgar Martinez Drive South, Seattle, Washington 98134 
 

REGULAR BOARD MEETING MINUTES 

The PFD held its Regular Meeting of the Board of Directors in-person and in a manner 
consistent with guidance from the Attorney General’s office. Virtual access was provided via a 
Microsoft Teams conference system (video or phone) upon request. Members of the public 
desiring to leave a comment but not able to attend the meeting in person were asked to submit 
comments to curtisj@ballpark.org at least 24 hours prior to the meeting start time.  

CALL TO ORDER / WELCOME 

Board Chair Carol Nelson called the meeting to order at 2:30 pm pursuant to notice. Board 
Members joining the meeting in person: Andrea Sato, R. Omar Riojas, and Chris Marr. Member 
Surratt joined the meeting at 2:55pm. Board members Stacy Graven and Mike Fong were 
absent but excused. Staff and consultants present: Joshua Curtis (Executive Director), Annie 
Thenell (Office Manager), Tom Backer (Legal Counsel), Pat Dunn (Legislative) and Sandeep 
Kaushik (Legislative). Also joining in person were Trevor Gooby (Mariners SVP, Ballpark 
Operations), Fred Rivera (Mariners EVP, Legal Counsel), Carmela Ennis (King County), Isiah 
Artis (King County), and Barb Bumann.  

PUBLIC COMMENT 

No written public comment was received.  

APPROVAL OF MINUTES 

1. Chair Nelson asked for a motion to approve minutes from the February 13, 2023, 
Regular Board Meeting. Chair Nelson requested that in paragraph 5, section (a), the 
term “Executive Committee” be changed to “Chair, Vice-Chair, and Treasurer”. Chair 
Nelson asked for a motion to approve the minutes with that suggested change 
incorporated. Member Marr moved to approve the minutes, seconded by Member Sato. 
Motion carried 4-0 (Member Surratt not yet present to vote). 

BOARD BRIEFINGS AND POTENTIAL ACTIONS 

1. Mariners Update (Fred Rivera, Trevor Gooby) – Materials Presented at Meeting 
a. All-Star Game Schedule Update 

Mr. Gooby provided the PowerPoint appended to the May 8 board packet and 
gave an overview of the ASG events and the Region Ready Summit. 
Member Marr asked if the Hatback Bar & Grille would be open and in use for the 
All-Star Game. Mr. Gooby replied yes. Member Marr asked if full ballpark 
concessions would be running for the HBCU Classic. Mr. Gooby replied that it 
would be 100-level concessions only as the 100 level would likely be the only 
open section. Chair Nelson asked if local community groups are 
involved/included in the HBCU Classic. Mr. Gooby replied yes, naming the City, 
County and Visit Seattle as partners who are involved in the pop-up events that 
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will be happening around the city. He additionally reported that Microsoft and 
Amazon are sponsors of the HBCU Classic. Member Marr asked if there is a 
specific rotation that MLB uses to decide where the All-Star Game will be 
located. Mr. Gooby replied that it is a bid process every time and added that the 
last time the ASG was in Seattle was 2001. Member Marr asked if most of the 
recent capital investments have been fan-facing, due to ramp-up for the All-Star 
Game. Mr. Gooby replied that, yes, much of the $78 million invested this year 
was accelerated due to the ASG. Chair Nelson asked what the financial 
operating impacts are from hosting the ASG. Mr. Gooby replied that the MLB 
owns/runs the ASG, but that the Mariners have seen an increase in season ticket 
holders, both in 2022 and 2023, due to the ASG. 
 

b. Ride-Share Lot Update and Ribbon Cutting 
Mr. Rivera provided the presentation appended to the May 8 board packet and 
reported that the ride-share lot construction is under the $3-million budget, the 
project will be completed between June 30th and July 5th, and that the ribbon 
cutting is tentatively scheduled for Thurs June 29th. Member Marr asked about 
staffing impacts and whether the Mariners cover monthly operational costs. Mr. 
Rivera replied that there will be staff ambassadors along the route and that the 
ride-share lot is also for use during Lumen Field events and that they have 
reached out to First & Goal to discuss joint use. Member Marr asked what Lumen 
Field currently does to accommodate ride-share services. Mr. Rivera replied that 
while their adjacency to Pioneer Square provides more natural ride-share drop 
off points, they still have similar safety and traffic concerns as the Mariners. 
Member Sato asked how the startup of use of the lot will work. Mr. Rivera replied 
that there will be information coming from the City. Member Marr asked how the 
fans will be educated regarding the existence and use of the lot. Mr. Rivera 
replied that there will be signage as well as the ambassadors along the route. 

2. Neighborhood Improvement Fund (Ride Share Lot) Resolution Approval (Joshua 
Curtis) – Materials Shared Prior to Meeting and Board Action Anticipated 
 

a. Proposed Resolution 23-004 
Mr. Curtis described Resolution 23-004 approving the allocation of up to $1.5 
million of the Neighborhood Improvement Fund to The Baseball Club of Seattle 
LLP for the construction of a ride-share lot ancillary to T-Mobile Park. This is the 
first project the Board has approved for using the Neighborhood Improvement 
Fund. Following discussion, Member Riojas moved to approve, seconded by 
Member Sato. Resolution carried 5-0. 

3. Stadium District Update (Joshua Curtis/Sandeep Kaushik) – Verbal Briefing 

Mr. Curtis and Mr. Kaushik briefed the Board on the city’s recent decision to exclude 
residential development in the Stadium District in the legislative package updating 
the comprehensive plan and zoning code. They stated that while the PFD is 
encouraged by the inclusion of lodging in the district, there continues to be 
opposition to housing from the Port and industrial interests. They noted there is 
support for the housing – half of which would be affordable – amongst several 
adjacent neighborhood groups and affordable housing developers. Member Sato 
noted that she has been involved in these discussions with these groups. The 
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legislation will be heard at the Land Use Committee on May 24th and Mr. Curtis and 
Mr. Kaushik were hopeful there would be support for an amendment adding housing 
back in to the legislation.   

Mr. Rivera added that the Mariners are disappointed by the city council’s decision 
regarding residential in the Stadium District.  

Member Surratt asked if there is any potential downside to pushing back. Mr. 
Kaushik replied that he does not think so.  

4. State Legislative Session Re-Cap (Pat Dunn) – Verbal Briefing 
 
Mr. Dunn reported that the state legislative session has concluded. He reported that 
the Climate Pledge Arena excise tax will be computed in the same way that is used 
for the PFD and the PSA. He stated that the legislature approved $25 million for 
capital improvements to Minor League & smaller ballparks across the state, adding 
that there was no controversy around this funding and that it would not impact T-
Mobile Park. He also stated that no stadium related matters are anticipated in the 
special legislative session. 
 

5. Treasurers Report (Joshua Curtis) – Materials Included and Board Action 
Anticipated 

a. 2022 EOY Budget to Actuals 
Mr. Curtis reported to the Board that PFD Bookkeeper Darcy Johnson is working 
with Clark Nuber on the 2022 Annual Financial Statements and that the EOY 
budget-to-actuals are based on those numbers. He drew the Board’s attention to 
the breakdown of the Consulting Services line on the Balance Sheet, noting that 
the total is under budget. 
 

b. 2023 Balance Sheet Review 
Mr. Curtis shared the Balance Sheet, noting that the County Tax Revenue Funds 
are new as of last year. Member Marr asked if the funds are interest accruing. 
Mr. Curtis replied yes, and that King County manages them. Chair Nelson stated 
that she would like the Board to start to think about how to allocate the 2022 
remaining operating fund balance.  Member Marr asked what the options are for 
the funds. Mr. Curtis replied that the funds could be moved to the Operating 
Reserve Fund, Neighborhood Improvement Fund, Capital Projects Fund or kept 
in the Operating Fund. Mr. Curtis noted that a decision about the fund allocation 
would be a topic in the June Board Meeting. 
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c. Voucher Review: Proposed Resolution 23-005 
Mr. Curtis described for the Board Proposed Resolution 23-005 to approve the 
regular voucher payments. Mr. Curtis reported that he had met with Treasurer 
Fong and Chair Nelson to review all the materials prior to the board meeting. 
Following discussion, Member Marr moved to approve, seconded by Member 
Sato. Resolution carried 5-0. 

REPORTS  

Chair’s Report 

Chair Nelson shared that she completed the salary review for Mr. Curtis. She also participated 
in the interviewing and hiring of Annie Thenell, the new office manager. She recommended to 
board members a recent PBS show about Fenway Park. She suggested the board start 
considering topics for this year’s board retreat, which she anticipated taking place in early-
November.  

Executive Director’s Report 

Mr. Curtis summarized the Executive Director’s report included in the Board packet.  

Chair Nelson reminded Board Members of the upcoming reference ballpark trip. 

Member Surratt stated that he is on the committee for the Memorial Stadium Improvement 
project, and that he does not anticipate it being any conflict of interest but he wanted the Board 
to be aware of his involvement. 

EXECUTIVE SESSION 

The Board of Directors entered into Executive Session at 3:48 p.m. to discuss matters as 
identified in the meeting notice. The session was expected to last 15 minutes. At 4:00 p.m. the 
Executive Session concluded. No Board action was taken following the Executive Session. 

ADJOURNMENT 

There being no further business before the Board, Chair Nelson declared the meeting adjourned 
at 4:00 pm. 

 

 
 
 
___________________________________  
 
Annie Thenell, 
Recording Clerk 
 

 
 
 
__________________________________  
 
Carol Nelson, Chair 
Board of Directors, Public Facilities District 
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Major Category

Necessary Improvements

Architectural $3,133,463 $11,449,782 $9,056,906

Retractable Roof $3,773,438 $1,950,000 $1,311,155

Garage $36,225 $0 $0

Spectator Amenities $374,325 $1,310,000 $511,544

Building Systems $2,496,506 $1,684,167 $203,411

Technology $7,872,900 $11,270,000 $3,707,962

FF&E $241,500 $200,000 $32,329

Team Spaces $1,285,988 $1,915,000 $369,298

Total Necessary Improvements $19,214,344 $29,778,949 $15,192,605

Upgrade Improvements NA $48,321,980 $40,594,762

Total $19,214,344 $78,100,929 $55,787,367

(1) - Includes contingency at 15%.

(2) - Total Investment as of March 2023.

2023 

Mariners' 

Working 

Budget

2023 

Mariners' 

Capital 

Investment to 

Date - (2)

Note: CAA ICON reclassified improvements related to the Press Club and Diamond Club as 

upgrade improvements.

2023

LTCNA Amount 

- (1)
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Press Club Lounge

Press Club SeatsMuckleshoot Diamond Club Seats

Muckleshoot Diamond Club LoungeBallpark Décor Update 

Grab and Go Stand 
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Major Category

Necessary Improvements

Architectural $6,756,320 $1,103,052

Retractable Roof $1,743,329 $1,933,510

Garage $0 $0

Spectator Amenities $3,047,812 $3,544,395

Building Systems $1,911,322 $3,884,981

Technology $9,803,633 $13,657,975

FF&E $253,575 $570,544

Team Spaces $171,164 $171,164

Total Necessary Improvements $23,687,153 $24,865,610

Upgrade Improvements NA $0

Total $23,687,153 $24,865,610

(1) - Includes contingency at 15%.

2024

LTCNA 

Amount -  (1)

2024 

Mariners' 

Provisional 

Plan -  (2)

Note: CAA ICON reclassified improvements related to the Press Club 

and Diamond Club as upgrade improvements.

(2) - Includes inflation and contingency. Minor adjustments made to 

account for rounding differences.
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

LTCNA vs. Mariners' Plan (2024 to 2033)

LTCNA Mariners Plan

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

2024-2033

Total

LTCNA $23,687,153 $28,134,988 $30,137,507 $26,535,816 $24,453,983 $24,134,834 $30,270,569 $18,712,655 $12,592,743 $11,891,643 $230,551,892

Mariners Plan $24,865,610 $39,705,930 $24,001,360 $33,092,170 $24,999,500 $24,696,720 $31,620,960 $19,308,750 $12,633,670 $11,883,210 $246,807,880

Difference $1,178,457 $11,570,942 ($6,136,147) $6,556,354 $545,517 $561,886 $1,350,391 $596,095 $40,927 ($8,433) $16,255,988
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Compass Premier Club

The Rooftop
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MGM Sportsbook

Empire Club
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Mastercard Batter’s Eye Deck

Seat Conversion 
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T-Mobile Park - Seattle Mariners
CapEx Plan - Annual Plan (Revised 05.12.2023)

Annual Plan Year: 2024
20 20

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Estimated Cost  Estimated Cost 

28 Architectural Interiors General Interior Doors
Replace door hardware, and refinish or replace doors panels and 

frames at interior doors not included in other replacements. 
(Allowance)

1 1 2023 Yes $20,000 $22,050

41 Architectural Seating Bowl & Concourses General Aisle Steps Patch and restripe concrete aisle steps in Seating Bowl. 10 5 2023 Yes $10,000 $11,025

42 Architectural Seating Bowl & Concourses Club Seating
Sealant Joints / 

Expansion 
Joints

Replace sealant joints and expansion joints. Coordinate with seating 
replacement. 

10 1 2024 Yes $75,000 $82,688

47 Architectural Strucutral / Coatings General General

Restoration of steel channels and handrails at outside edge around 
the park, including removal of rust,  application of rust-inhibitive 

epoxy primer, painting, and caulking of joints between steel 
channels and concrete slab.

1 1 2024 Yes $400,000 $441,000

48 Architectural Strucutral / Coatings General General
General concrete allowance: Crack monitoring, infilling, and 

patching of any significant cracking and spalling in the concrete 
topping slabs.

1 1 2023 Yes $100,000 $110,250

53 Building Systems Electrical General
Fire Alarm 

Control Panel
Install CO2 detection and notification appliances in the Keg 

distribution rooms
25 2 2023 - $112,500 $124,031

57 Building Systems Mechanical / HVAC Loading Dock Boilers
Replace One Boiler and Rebuild Two Boilers (Replace all Five 

Boilers Phased Approach)
20 3 2023 Yes $366,667 $404,250

71 Building Systems Plumbing / Fire Protection General Grease Traps Grease Trap replacement allowance 1 1 2023 Yes $40,000 $44,100

95 Building Systems Vertical Transportation Elevator Car 10
Modernize Controls, Power Unit, Fixtures, and Door Openers at Car 

10.
25 1 2024 Yes $400,000 $441,000

96 Building Systems Vertical Transportation Elevator Car 1
Modernize Controls, Power Unit, Fixtures, and Door Openers at Car 

1.
25 1 2024 Yes $300,000 $330,750

97 FF&E FF&E General General Annual Replacement and Renewal of Operating Equipment 25 1 2024 No $200,000 $220,500
118 Team Spaces Baseball Operations Field Level Bullpens Replace finishes and equipment at Bullpens, including turf. 10 1 2024 No $70,000 $77,175

128 Technology Audio / Visual Scoreboard Main LED
Phase I: Replace Main LED (Mariners Vision), parts are EOL and 
current gear is coming up on 10 years. Installation to take place in 

2026
12 1 2024 - $3,000,000 $3,307,500

135 Technology Audio / Visual General Kids Play Area
Modernize audio/video components at Kids Area, including Kids 

retail shop. 
10 1 2024 No $10,000 $11,025

137 Technology Broadcast General
JBTs and 

SMPTE Fiber
Update JBTs with SMPTE fiber to replace triax 10 3 2024 Yes $133,333 $147,000

138 Technology Broadcast General Truck Dock Update truck dock to match JBT SMPTE fiber infrastructure 10 3 2024 Yes $133,333 $147,000

147 Team Spaces Baseball Operations General General Annual allowance for video coaching cameras and equipment. 1 1 2023 No $50,000 $55,125
148 Spectator Amenities Premium Spaces General General Suite Hardwood Floor Allowance 20 5 2023 No $10,000 $11,025
149 FF&E FF&E General General Annual FFE Allowance 25 1 2024 - $250,000 $275,625

150 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Retractable Roof allowance 1 1 2024 Yes $500,000 $551,250

152 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Retractable Roof paint membrane (Panels 1 & 3) 20 1 2024 Yes $950,000 $1,047,375

 Estimated Costs 
Inflated to Present 

Day $ 

 Estimated Costs 
in 2022 Dollars 

(Base Year) 
Initial Year

Necessary Improvements

Location CodeSub-CategoryCategoryID No. Project Description:
County Tax 

Revenue Fund 
Eligible

Life Cycle (every 
"X" years)

Phasing (over 
"X" years)

CapEx Plan - Annual Plan (2024) Page 1 of 4 Print Date: 5/12/2023



T-Mobile Park - Seattle Mariners
CapEx Plan - Annual Plan (Revised 05.12.2023)

Annual Plan Year: 2024
20 20

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Estimated Cost  Estimated Cost 

 Estimated Costs 
Inflated to Present 

Day $ 

 Estimated Costs 
in 2022 Dollars 

(Base Year) 
Initial Year

Necessary Improvements

Location CodeSub-CategoryCategoryID No. Project Description:
County Tax 

Revenue Fund 
Eligible

Life Cycle (every 
"X" years)

Phasing (over 
"X" years)

154 Technology Access Control / Security General General Access Control, Cameras, Security Network 20 4 2024 Yes $875,000 $964,688

158 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Roof Rail Modifications 25 2 2023 Yes $75,000 $82,688

161 Building Systems Electrical General General Electrical General Allowance 1 1 2023 Yes $100,000 $110,250
162 Building Systems Mechanical / HVAC General General Mechanical and HVAC General Allowance 1 1 2023 Yes $75,000 $82,688
163 Building Systems Plumbing / Fire Protection General General Plumbing General Allowance 1 1 2023 Yes $50,000 $55,125
165 Technology Technology Infrastructure General General Technology Equipment General Allowance 1 1 2023 - $75,000 $82,688
166 Architectural Interiors General General Ballpark Décor General Allowance 1 1 2023 - $40,000 $44,100
168 Team Spaces Team Facilities General General Team Facilities General Allowance 1 1 2023 - $15,000 $16,538
169 Spectator Amenities Food Service General Concessions Food and Beverage Design and Pre-Construction Services 25 8 2024 No $350,000 $385,875
169 Spectator Amenities Food Service General Concessions Food and Beverage Equipment General Allowance (2024) 25 1 2024 Yes $2,435,540 $2,685,183
172 Building Systems Vertical Transportation General General Vertical Transportation Allowance (ADA Lifts) 10 5 2024 No $50,000 $55,125
173 Technology Technology Infrastructure General General Technology Network General Allowance 1 1 2023 - $75,000 $82,688

175 Technology Technology Infrastructure General Cabling

Consolidated cabling project including: replace existing Cat5 with 
Cat6a; replace existing multi-mode fiber optic cables with single-

mode fiber optic cables; remove older and abandoned cables from 
the cable trays, riser and backbone conduits across the building; 

update old coax; etc.

20 3 2024 Yes $1,720,667 $1,897,035

176 Technology Broadcast Press Level
Broadcast 

Control

Control Room project: includes replacement of cameras (wired, 
wireless) , broadcast switcher, router and card frames, graphics and 

video playback, intercom (wired and wireless), replace system, 
audio console. Modernize audio systems

12 2 2024 No $4,625,000 $5,099,063

179 Technology Audio / Visual General General AV/ Broadcast allowance 1 1 2023 - $75,000 $82,688
180 Technology Data Networking General POS POS Allowance 1 1 2023 - $50,000 $55,125

186 Building Systems Mechanical / HVAC Main Level General
Heat Trace Additons for MEP -- Underside of the Terrace Club 

Level
25 1 2024 Yes $400,000 $441,000

188 Building Systems Plumbing / Fire Protection Field Level General Tunnel Hot Water Piping Replacement 25 1 2024 Yes $180,000 $198,450

189 Architectural Seating Bowl & Concourses General General
Comprehensive Seating Replacement -- Design and Pre-

Construction Services
25 1 2024 No $150,000 $165,375

190 Building Systems Plumbing / Fire Protection Field Level General Retrofit Fire Roll Up Door Components 25 1 2024 Yes $140,000 $154,350
192 Building Systems Building Automation System General General Metasys Upgrade & IDF/MDF Monitoring and Cooling 25 1 2024 Yes $550,000 $606,375

194 Building Systems Vertical Transportation General General
Comprehensive Escalator Replacement -- Design and Pre-

Construction Services
25 1 2024 No $300,000 $330,750

195 Architectural Signage and Graphics General General Signage & Graphics -- Design and Pre-Construction Services 25 1 2024 No $75,000 $82,688

CapEx Plan - Annual Plan (2024) Page 2 of 4 Print Date: 5/12/2023



T-Mobile Park - Seattle Mariners
CapEx Plan - Annual Plan (Revised 05.12.2023)

Annual Plan Year: 2024
20 20

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Estimated Cost  Estimated Cost 

 Estimated Costs 
Inflated to Present 

Day $ 

 Estimated Costs 
in 2022 Dollars 

(Base Year) 
Initial Year

Necessary Improvements

Location CodeSub-CategoryCategoryID No. Project Description:
County Tax 

Revenue Fund 
Eligible

Life Cycle (every 
"X" years)

Phasing (over 
"X" years)

$10,029,540

$1,028,028

$1,658,632

$12,716,200

$9,582,500

$982,206

$1,584,704

$12,149,410

44

$19,612,040
$2,010,234

$3,243,336

$24,865,610

Contingency @15%

Subtotal - Cost of Improvements:

Non-County Tax Revenue Fund Eligible Improvements

Cost of Improvements

County Tax Revenue Fund Eligible Improvements

Cost of Improvements

Inflation @ 5%

Inflattion @ 5%

Contingency @15%

Subtotal - Cost of Improvements:

Total Necessary Improvements

Number of Improvements

Subtotal
Inflattion @ 5%

Contingency @15%

Total Necessary Improvements:

CapEx Plan - Annual Plan (2024) Page 3 of 4 Print Date: 5/12/2023



T-Mobile Park - Seattle Mariners

CapEx Plan - 10 Year Plan (Revised 05.12.2023) Starting in: 2024

Category Totals

6 7 8 9 10 11 12 13 14 15 10-Year Plan

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 (2024-2033)

1 Architectural $870,000 $6,057,187 $5,517,187 $10,530,600 $3,673,413 $3,206,747 $4,843,333 $2,879,333 $2,840,000 $820,000 $41,237,800

Sitework $0 $225,000 $0 $0 $0 $0 $0 $0 $0 $50,000 $275,000

Building Envelope $0 $30,000 $30,000 $670,000 $90,000 $90,000 $185,000 $135,000 $60,000 $0 $1,290,000

Seating Bowl & Concourses $235,000 $4,402,187 $4,327,187 $6,633,933 $2,356,747 $2,356,747 $2,665,000 $2,151,000 $0 $210,000 $25,337,800

Strucutral / Coatings $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $5,000,000

Interiors $60,000 $500,000 $260,000 $2,726,667 $726,667 $260,000 $1,493,333 $93,333 $2,280,000 $60,000 $8,460,000

Signage and Graphics $75,000 $400,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $875,000

2 Retractable Roof $1,525,000 $500,000 $500,000 $500,000 $500,000 $2,750,000 $2,750,000 $2,750,000 $2,750,000 $500,000 $15,025,000

3 Garage $0 $420,000 $0 $125,000 $125,000 $67,500 $287,500 $0 $0 $0 $1,025,000

4 Spectator Amenities $2,795,540 $2,912,860 $3,980,030 $3,938,360 $8,328,360 $3,916,160 $2,654,130 $1,323,410 $367,450 $367,450 $30,583,750

Food Service $2,785,540 $2,902,860 $2,756,630 $2,714,960 $2,714,960 $2,702,760 $1,440,730 $1,323,410 $367,450 $367,450 $20,076,750

Premium Spaces $10,000 $10,000 $1,223,400 $1,223,400 $5,613,400 $1,213,400 $1,213,400 $0 $0 $0 $10,507,000

5 Building Systems $3,064,167 $2,811,583 $3,187,607 $6,565,067 $2,168,400 $1,802,150 $1,264,150 $404,150 $793,750 $369,000 $22,430,020

Mechanical / HVAC $841,667 $960,333 $593,667 $714,067 $447,400 $447,400 $125,400 $125,400 $475,000 $175,000 $4,905,330

Electrical $212,500 $171,250 $146,250 $146,250 $146,250 $140,000 $150,000 $150,000 $160,000 $100,000 $1,522,500

Plumbing / Fire Protection $410,000 $90,000 $90,000 $90,000 $90,000 $90,000 $94,000 $94,000 $94,000 $94,000 $1,236,000

Building Automation System $550,000 $0 $47,690 $34,750 $34,750 $34,750 $34,750 $34,750 $34,750 $0 $806,190

Playing Field $0 $200,000 $0 $4,030,000 $0 $0 $500,000 $0 $30,000 $0 $4,760,000

Vertical Transportation $1,050,000 $1,390,000 $2,310,000 $1,550,000 $1,450,000 $1,090,000 $360,000 $0 $0 $0 $9,200,000

6 Technology $10,772,334 $16,859,000 $3,234,000 $1,356,667 $2,125,000 $3,475,000 $4,425,000 $1,025,000 $550,000 $4,725,000 $48,547,000

Audio / Visual $3,085,000 $9,171,667 $171,667 $81,667 $75,000 $75,000 $75,000 $75,000 $125,000 $3,825,000 $16,760,000

Broadcast $4,891,667 $4,891,667 $266,667 $0 $0 $0 $2,250,000 $0 $25,000 $0 $12,325,000

Wi-Fi and DAS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Point of Sale / Ticketing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Data Networking $50,000 $50,000 $50,000 $50,000 $1,000,000 $3,050,000 $1,750,000 $600,000 $50,000 $50,000 $6,700,000

Access Control / Security $875,000 $875,000 $875,000 $1,075,000 $200,000 $200,000 $200,000 $200,000 $200,000 $700,000 $5,400,000

Technology Infrastructure $1,870,667 $1,870,667 $1,870,667 $150,000 $850,000 $150,000 $150,000 $150,000 $150,000 $150,000 $7,362,000

7 FF&E $450,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $2,250,000

8 Team Spaces $135,000 $65,000 $885,000 $215,000 $65,000 $1,065,000 $4,065,000 $3,565,000 $215,000 $65,000 $10,340,000

Team Facilities $15,000 $15,000 $835,000 $165,000 $15,000 $1,015,000 $4,015,000 $3,515,000 $165,000 $15,000 $9,770,000

Baseball Operations $120,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $570,000

Number of Improvements 44 53 49 48 41 39 42 32 35 27 410

Present Day Value (2022 Dollars) $19,612,040 $29,825,630 $17,503,820 $23,430,690 $17,185,170 $16,482,560 $20,489,110 $12,146,890 $7,716,200 $7,046,450 $171,438,560

Value with Inflation Compounded Annually $21,622,270 $34,526,890 $20,870,750 $28,775,800 $21,738,690 $21,475,410 $27,496,480 $16,790,220 $10,985,810 $10,333,230 $214,615,550

Value with Contingency @ 15% $24,865,610 $39,705,930 $24,001,360 $33,092,170 $24,999,500 $24,696,720 $31,620,960 $19,308,750 $12,633,670 $11,883,210 $246,807,880

Total of Proposed Necessary Improvements: $24,865,610 $39,705,930 $24,001,360 $33,092,170 $24,999,500 $24,696,720 $31,620,960 $19,308,750 $12,633,670 $11,883,210 $246,807,880

TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Present Day Value (2022 Dollars) TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD $39,486,595

Grand Total of Proposed Improvements: $24,865,610 $39,705,930 $24,001,360 $33,092,170 $24,999,500 $24,696,720 $31,620,960 $19,308,750 $12,633,670 $11,883,210 $286,294,475

Necessary Improvements

Upgrade Improvements

Forecast Year

Number of Improvements

ID Code

CapEx Plan - 10 Year Plan (2023) Page 1 of 1 Print Date: 5/12/2023
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[DATE] 

Fred Rivera 
Executive Vice President & General Counsel  
Legal & Governmental Affairs 
Seattle Mariners 
T-Mobile Park, 1250 First Avenue South  
Seattle, WA 98134 
 
Via email: frivera@mariners.com 
 
Re: Public Facilities District Review of the Club’s Initial 2024 Cap-Ex and 10-Year Rolling Cap-Ex 
Work Plans 

Dear Fred: 

The Washington State Ballpark Public Facilities District (PFD) has received The Baseball Club of 
Seattle, LLLP’s (the Club’s) Initial 2024 Cap-Ex and 10-Year Rolling Cap-Ex Work Plans. This letter 
and the attached documents constitute the PFD’s review and provisional approval of the 
submitted plans. Subject to the comments and qualifications set out below, the PFD believes that 
the Club is satisfying its planning and capital investment obligations under the Lease. In addition, 
the PFD is aware that the Club has several projects with long lead-times for which it will need 
early approval.  A process for review and approval of those items is proposed below. 

BACKGROUND: 

The 2018 Amended and Restated Lease Agreement (the Lease) between the PFD and the Club 
provides that the Club is responsible for submitting various plans to the PFD for its review 
(Lease, Article 6). The principal submittals are to be made by the Club by September 1 of each 
Lease year. However, to permit the Club to advance plans for long-lead-time capital projects 
(Cap-Ex Work), the Lease provides for the Club to submit a provisional or Initial Cap-Ex Work 
Plan by May 1 of each lease year (Lease, § 6.1.2.3). 

mailto:frivera@mariners.com
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As provided in the Lease, the Initial Cap-Ex Work Plan must contain the following elements: 

A. An annual plan and budget for Cap-Ex Work to be performed in the subsequent Lease Year 
and a rolling ten-year plan and budget for all Cap-Ex Work to be performed within such 
ten-year period, including: 

a. identification and segregation of County Eligible Cap-Ex Work; 

b. Necessary Improvements to the extent applicable, and such similarly  necessary 
improvements identified in any future Facility Assessment; and 

c. the Club’s anticipated Upgrade Improvements.   Lease § 6.1.2.2.b. 

Last year, the Club and PFD partnered in the completion of the Long-Term Capital Needs 
Assessment (LTCNA or Facility Assessment). The primary objective of the Facility Assessment 
was to identify the extent, cost and timing of capital infrastructure improvements deemed 
necessary to maintain the ballpark in a condition that meets the Applicable Standard under the 
Lease through 2043.  The Facility Assessment did not address upgrade improvements.  The PFD 
and the Club agreed at the outset of the Facility Assessment that it would serve as the Club’s 
annual and 10-year capital plan for the Lease Year 2023, and that it would broadly guide the 
Club’s submissions in Lease years 2024 and 2025.  This year is the first since the completion of 
the new LTCNA that the Club has submitted a stand-alone Initial Cap-Ex Work Plan and Budget.  

The Club provided PFD Board members the opportunity to discuss the Initial 2024 Cap-Ex 
Work Plan in a series of small video teleconferences, and a full Board briefing was held during 
a regular Board meeting on June 26, 2023. In the course of those meetings Board members 
raised questions and discussed items that they thought should be addressed. The Club 
satisfactorily addressed the Board’s questions and other items. 

As in prior years, the PFD engaged CAA ICON—an international sports advisory firm— to review 
and comment on the Club’s annual and 10-year rolling Cap-Ex plans. In addition, this year Bryan 
Slater with CAA ICON toured the ballpark and attended a game on June 12. The result of his 
review of the plan, his trip, as well as his participation in all seven of the Reference Ballpark  
Trips (discussed further below), can be found in the appended presentation provided to the 
Board at the June 26th regular Board meeting.  

KEY OBSERVATIONS: 

Key observations from the Board and from CAA ICON on the Initial 2024 Cap-Ex and 10 Year 
Rolling Cap-Ex Work Plans are as          follows: 

2024  Cap-Ex Work Plan: 

• The Club’s 2024 Cap-Ex work plan has proposed a $24.9 million budget for 44 necessary 
investment projects, including escalation and contingency.  

• The Cap-Ex projects identified in the plan are generally consistent with the LTCNA, with 
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one primary difference being the acceleration of certain technology projects and deferral 
of concourse sealant/coatings  to align with seat replacements. 

• All of the 44 projects identified for 2024 are consistent with and included in the updated 
Facility Assessment. 

• Of the budgeted $24.9 million, four of the largest projects are budgeted for more than $1 
million. Of note were the following: 

• Phase 1 of the replacement of the main LED board ($3 million) 

• Upgrades and improvements to Food and Beverage equipment ($2.45 million) 

• Improvements to Control Room infrastructure, include camera replacement and 
modernization of audio systems ($4.6 million) 

• In the past year, the PFD and Club have completed an exercise in which we evaluated and 
agreed upon the eligibility of prior costs for reimbursement by King County Lodging Tax 
proceeds. While both parties now have a template from which to identify eligibility of costs 
in the future, costs are always subject to further review for consistency with the Funding 
Agreement between the PFD and King County. 

• The PFD expects that entries listed as “general” or “allowance” in the 2024 plan will be 
given further definition in the Club’s final plan submittal in September.  

 
2023-2032 Rolling 10-Year Cap-Ex Work Plan: 

• The 10-year rolling Cap-Ex Plan is generally, and in large part, consistent with the LTCNA.  

• The PFD notes that future planned technology and technology infrastructure 
improvements identified in the 10-year rolling plan will require substantial capital 
expenditures in the next four years. Similarly, investments in architecture and spectator 
amenities will also dominate near term expenditures.   

 
Upgrade Improvements: 

• The Club has not identified any upgrade improvements at this time and has shared with 
the Board that they are undergoing a process of evaluating business-cases for potential 
upgrade improvements. Should any be identified, the Board expects those to be included 
in the Final 2024 Cap-Ex Work Plan in September. 

General 

• The PFD understands that there are several long-lead-time projects for which the Club will 
need to begin work prior to the submission of the final plan. The Board has authorized its 
Executive Director, Joshua Curtis, to approve such projects, subject to his and our 
consultant’s review, and asks that the Club provide a finalized budget and letter of 
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notification 30-days in advance of project commencement when possible. 
 
CONCLUSIONS: 

As you know, under the Lease, the PFD’s approval rights for Cap-Ex Work are generally limited 
to ascertaining whether that work, including necessary and upgrade improvements, is 
consistent with and conforms to the Applicable Standard. (Lease 6.3.2). More than five years 
ago when the current Lease was signed, the PFD agreed with the Club on the set of ten 
reference ballparks forming the basis for the Applicable Standard. We also agreed that the Club 
was meeting that standard as of the commencement of the term of the Lease.  We have 
reached similar conclusions every year since. 
 
With its completion of three reference ballpark tours in May, the Board – along with CAA ICON 
and representatives from the Club – have now visited seven of the ten Reference Ballparks 
identified in the Lease. Further discussion of those tours can be found in the CAA ICON June 26 
Board Presentation, appended to this document, but in general we believe that the Club 
continues to operate, maintain, repair, re-equip and improve the Ballpark and each and all of 
the major systems and components thereof, in a first-class manner, and in good order and safe 
condition. We also believe that the Initial 2024 Cap-Ex Work Plan—including $24.9M in 
necessary improvements —and the 2024 to 2033 Rolling Cap-Ex Work Plan appear consistent 
with the Applicable Standard, and they are hereby provisionally approved. 

The PFD’s provisional approval of the Club’s Initial 2024 Cap-Ex Work Plan and 10-year Rolling 
Cap-Ex Work Plan is subject in all respects to the PFD’s final review and approval of such Cap-Ex 
Work upon the Club’s formal submission of the Ballpark Management Plan in September of this 
year. 

We appreciate the Club’s submittal and our opportunity to review and provide provisional 
approval. If you have questions, please contact our Executive Director, Joshua Curtis at (206) 
853-8571, our Legal Counsel, Tom Backer, at (206) 499-9987, or our consultant Bryan Slater of 
CAA ICON at (703) 203-7538. 

 

Sincerely, 

 

Carol Nelson 

Chair, Board of Directors 
 
 
Attachments: 

A. 2024 Cap-Ex Work Plan and Budget / May 12, 2023 
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B. 2024-2033 10-Year Rolling Cap-Ex Work Plan and Budget / May 12, 2023 

C. CAA ICON Presentation to the PFD Board / June 26, 2023 

 



Apr 2023 May 2023
ASSETS

   Current Assets

      Bank Accounts

         Cash - Capital Projects Fund          3,200,580          3,313,144 

         Cash - County Tax Revenues Fund                 2,975                 2,981 

         Cash - Impaired Investments               29,298               28,904 

         Cash - Neighborhood Improvement Fund          4,530,095          4,540,153 

         Cash - PFD Operations Fund          1,584,525          1,505,429 

         Cash - PFD Reserve          3,398,887          3,406,433 

         Cash Equivalents            (336,884)            (336,884)

      Total Bank Accounts        12,409,476        12,460,159 

      Total Accounts Receivable        33,156,315        33,156,315 

      Total Other Current Assets      198,331,324      198,331,324 

   Total Current Assets      243,897,114      243,947,798 

   Total Fixed Assets      150,562,521      150,562,521 
   Total Other Assets                       -                         -   

TOTAL ASSETS      394,459,635      394,510,319 

LIABILITIES AND EQUITY

   Total Liabilities        68,132,404        68,132,929 
   Total Equity      326,327,231      326,377,390 

TOTAL LIABILITIES AND EQUITY      394,459,635      394,510,319 

Monday, Jun 19, 2023 10:09:20 AM GMT-7 - Accrual Basis

Ballpark PFD
Balance Sheet
As of May 31, 2023



  

   

June 26, 2023 Proposed No.: 23-006 1 
 2 

RESOLUTION NO. ___ 3 
 

A RESOLUTION approving the transfer of funds from the 4 
District’s Operating Fund to its Operating Reserve Fund and 5 
to its Neighborhood Improvement Fund. 6 

WHEREAS, pursuant to the provisions of Chapter 36.100 RCW, as amended, the 7 

Washington State Major League Baseball Stadium Public Facilities District (“District”) has 8 

been created and possesses all the powers of a public facilities district; and 9 

WHEREAS, Section 5.1.3 of the Amended and Restated Ballpark Operations and 10 

Lease Agreement (“Lease”) addresses the allocation of base rent paid to the District by The 11 

Baseball Club of Seattle, L.L.L.P. (“The Club”); and 12 

WHEREAS, the Lease provides that the District will first allocate funds to pay the 13 

District’s operating expenses, including any Waterfront LID assessments, and then (to the 14 

extent that funds are available) contribute annually to the District’s Capital Expenditure 15 

(“CapEx”) Fund in the amount of $250,000, adjusted annually based on changes in the 16 

Consumer Price Index (“CPI”); and  17 

WHEREAS, in 2022 the District’s operational revenues exceeded its operational 18 

expenses by $781,086; and 19 

WHEREAS, in February 2023 the Board ratified the allocation of $296,262 to the 20 

Capital Expenditures fund, as described in Resolution 527; and 21 

WHEREAS, after the allocation to the Capital Expenditures Fund, a balance of 22 

$484,824 was available for further allocation by the Board; and 23 

WHEREAS, the Lease provides further that the District, in its sole discretion, may 24 

disburse funds from the Operating Account to i) the District’s Operating Reserve Fund 25 

(provided that the balance does not exceed $3M, adjusted annually for CPI); ii) the 26 

District’s CapEx Fund; iii) the Ballpark Neighborhood Improvement Fund; or iv) any other 27 

fund authorized by statue; and 28 

WHEREAS, the projected balance of the Operating Reserve Fund on December 31, 29 

2023 is $3,460,000, which is $166,199 less than the total allowed under the Lease when 30 

adjusted annually for CPI ($3,626,199); and 31 
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WHEREAS, a contribution to the Operating Reserve Fund of $166,199 would bring 32 

the projected fund total to the maximum allowed under the Lease for the 2023 calendar 33 

year; and 34 

WHEREAS, after the allocation to the Operating Reserves Fund, a balance of 35 

$318,625 is available for further allocation by the Board; and 36 

WHEREAS, in May 2023 the District approved the allocation of up to $1,500,000 of 37 

Neighborhood Improvement Funds for the construction of a ride-share lot by The Club; and 38 

WHEREAS, the Board wishes to continue to identify and fund projects consistent 39 

with the vision of the Neighborhood Improvement Fund; and 40 

WHEREAS, the Board wishes to approve the allocation of $166,199 to the 41 

Operating Reserve Fund and $318,625 to the Neighborhood Improvement Fund. 42 

 43 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 44 

THE WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM PUBLIC 45 
FACILITIES DISTRICT AS FOLLOWS: 46 
 47 

1. The transfer of $166,199 from the District Operating Fund to the District 48 

Operating Reserve Fund is hereby approved; and 49 

2. The transfer of $318,625 from the District Operating Fund to the District 50 

Neighborhood Improvement Fund is hereby approved. 51 

 52 
PASSED by a vote of           to        this 26th day of June 2023. 53 

 54 

BOARD OF DIRECTORS 55 
WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM 56 

PUBLIC FACILITIES DISTRICT 57 
 58 

 
___________________________________ 

Carol Nelson, Chair  59 
 60 

ATTEST: 61 
 62 
________________________ 
Annie Thenell, Clerk 63 



  

   

June 26, 2023 Proposed No.: 23-007 1 
 2 

RESOLUTION NO. ___ 3 
 

A RESOLUTION to approve payments made by the District. 4 

WHEREAS, pursuant to Chapter 36.100 RCW, as amended, the Washington State 5 

Major League Baseball Stadium Public Facilities District (“District”) has been created and 6 

possesses all the powers of a public facilities district; and 7 

WHEREAS, Resolution No. 478 [Proposed No. 20-002] appointed the District 8 

Executive Director, Joshua Curtis, as Auditing Officer; and 9 

WHEREAS, the Board Chair or the Chair’s designee has been designated to review 10 

and approve payments, subject to final review and approval by the Board; and 11 

WHEREAS, Board member Mike Fong has been designated by the Board Chair to 12 

review and approve payments; and 13 

WHEREAS, the Auditing Officer and Board member Fong has reviewed and 14 

approved ballpark vouchers #20230407120655, #20230414140122, #0230424135816, 15 

#20230428111213, #20230505122445, #20230511104717, #20230511130440, 16 

#20230518130008, #20230519115840, and #20230525143617 as produced by King County 17 

(the District’s treasurer); credit card statements covering April and May, 2023; and the April 18 

and May payroll expense reports as produced by Gusto (the District’s payroll 19 

administrator); as summarized as follows: 20 

April 2023 21 
 22 

 Classification      Amount 23 
1. Capital Projects Fund 24 
2. County Tax Fund 25 
3. Operating Reserve Fund                                       26 
4. Neighborhood Improvement Fund   27 
5. Operating Fund 28 

• Salaries/Benefits                                              29 
o Salaries                               $19,998              30 
o Employee Benefits - Health               $1,190 31 
o Employee Benefits – Retirement $600 32 
o Payroll Taxes                                      $1,545 33 

• Professional Services 34 
o Accounting/Auditing                          $8,871 35 
o Consulting Services   $12,596 36 
o Legal Fees                                          $4,642 37 
o Website & IT Support   $315 38 
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• General & Administrative 39 
o Bank, Payroll & Inv. Fees            $792 40 
o Board Compensation   $1,000 41 
o Dues & Subscriptions   $16 42 
o Insurance Expense    43 
o Office Equipment Rental  $242 44 
o Office Supplies    $1,399 45 
o Professional Development   46 
o Repairs and Maintenance   47 
o Software Expense   $287 48 
o Telephone Expense   $60 49 
o Travel     $185 50 
o Utilities    $200    51 
      TOTAL FOR THE PERIOD  $53,939 52 
 53 

May 2023 54 
 55 

 Classification      Amount 56 
1. Capital Projects Fund     57 
2. County Tax Fund      58 
3. Operating Reserve Fund                                       59 
4. Neighborhood Improvement Fund   60 
5. Operating Fund 61 

• Salaries/Benefits                                              62 
o Salaries                               $21,757              63 
o Employee Benefits - Health               $3,943 64 
o Employee Benefits – Retirement $653 65 
o Payroll Taxes                                      $21,757 66 

• Professional Services 67 
o Accounting/Auditing                          $7,498 68 
o Consulting Services   $27,603 69 
o Legal Fees                                          $2,129 70 
o Website & IT Support   $945 71 

• General & Administrative 72 
o Bank, Payroll & Inv. Fees            $746 73 
o Board Compensation   $200 74 
o Dues & Subscriptions   $3,016 75 
o Insurance Expense    76 
o Office Equipment Rental  $997 77 
o Office Supplies    $492 78 
o Professional Development   79 
o Repairs and Maintenance  $2,601 80 
o Software Expense   $270 81 
o Telephone Expense   $210 82 
o Travel     $7,681 83 
o Utilities    $200 84 
      TOTAL FOR THE PERIOD  $52,595 85 

 86 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 87 
THE WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM PUBLIC 88 
FACILITIES DISTRICT AS FOLLOWS: 89 
 90 

Vouchers #20230407120655, #20230414140122, #0230424135816, 91 

#20230428111213, #20230505122445, #20230511104717, #20230511130440, 92 

#20230518130008, #20230519115840, and #20230525143617, as produced by King 93 

County (the District’s treasurer); credit card statements covering April and May, 2023; and 94 

the April and May payroll expense reports as produced by Gusto (the District’s payroll 95 

administrator) are hereby approved. 96 

 97 
PASSED by a vote of          to         this 26th day of June 2023. 98 

 99 

BOARD OF DIRECTORS 100 
WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM 101 

PUBLIC FACILITIES DISTRICT 102 
 
 

___________________________________ 
Carol Nelson, Chair  103 

ATTEST: 104 
 105 
________________________ 
Annie Thenell, Clerk 106 



 
 

 
 
 

Executive Director Report 
June 2023 

 
 
Office Administration 

• Office Project – Working with Boots Construction, I have identified a phased conference 
room upgrade to address the recent increase in budget. As I shared with Carol, the 2023 
improvements will be confined to within the conference room and will include updates 
to the conference table configuration, lighting, ceiling tiles, and AV system. We will 
identify further necessary upgrades during the 2024 budget process. 
 

Financial and Lease Compliance 
• 2021 State Audit – The State Auditor’s Office notified me in May that they anticipated 

sharing the final audit and scheduling an exit interview with the Board in June. Since 
then, I have heard that the State Auditors Office, like many other employers, has been 
experiencing staff shortages, contributing to may organizations experiencing longer-
than-usual delays in receiving their 2021 audits. I will provide the board with any 
updates on timing.  

• 2022 Financial Statements – The 2022 Annual Financial Statements have been 
completed and will be uploaded to the PFD website by this Friday (June 23). Please let 
me know if you have any questions or would like a briefing. 

 
Board Development 

• 2023 PFD Board Retreat – We would like to schedule this year’s board retreat for 
November 6th, 7th, or 8th. Please let me know if you have conflicts for any of these days 
at this point so that we can plan accordingly. If you have any proposed agenda items, 
please share them with either Carol or me. 

 
Policy Tracking/Engagement 

• Stadium District Land Use – As shared with the Board previously, the City Council’s Land 
Use Committee passed the Maritime and Industrial Legislative Package out of 
committee without amending the legislation to include residential. This Council action 
has prompted greater public scrutiny, as evidenced by the recent Chris Daniel’s KOMO  
News piece. Along with our partners, we are reaching out to Councilmembers to offer 
briefings on our desired outcome with the hope that we could find a sponsor to walk on 
an amendment for the July 18 full Council vote. While we don’t hold out a tremendous 
amount of hope that this will prove successful, we are hearing enough support from 
CMs privately that we believe theirs is a window of opportunity. 

 

https://ballpark.org/financial-reports
https://komonews.com/news/local/seattle-city-council-housing-proposal-900-units-washington-chronic-homelessness-stakeholders-investment-group-t-mobile-park-king-county-baseball-mariners-blue-collar-jobs-economy-international-longshore-warehouse-union-chinatown-international-district
https://komonews.com/news/local/seattle-city-council-housing-proposal-900-units-washington-chronic-homelessness-stakeholders-investment-group-t-mobile-park-king-county-baseball-mariners-blue-collar-jobs-economy-international-longshore-warehouse-union-chinatown-international-district


 
 

Issue/Project Tracking 
• West Seattle Ballard Link Extension – The PSA’s transportation consultant, TENW, is now 

working the PFD, PSA, First and Goal, and the Club to identify construction and 
operational mitigation measures related to the Pioneer Square/CID couplet preferred 
alternative. I’ll update the board as work progresses.  

 
Media 

• “Amtrak’s Seattle maintenance-base plans would take over a Sodo street” – Seattle 
Times, June 20, 2023 
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