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Major Category

Necessary Improvements
Architectural $11,449,782 $10,067,437
Retractable Roof $1,950,000 $1,398,043
Garage $0 $0

Spectator Amenities $1,310,000 $1,228,654
Building Systems $1,684,167 $1,136,908
Technology $11,270,000 $8,201,222
FF&E $200,000 $44,420
Team Spaces $1,915,000 $3,130,005

Total Necessary Improvements $29,778,949 $25,206,688

Upgrade Improvements $48,321,980 $47,810,974

Total $78,100,929 $73,017,662

(1) - Total Investment as of August 2023.

2023 
Mariners' 
Working 
Budget

2023 

Mariners' 
Capital 

Investment to 
Date - (1)

Note: CAA ICON reclassified improvements related to the Press Club 
and Diamond Club as upgrade improvements.
Note: Actual capital investment amounts may differ from planned 
amounts for a variety of factors, including, but not limited to: effective 

project management; escalation; scope refinement; labor market 
conditions; economic conditions; project labor agreements; etc.
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Major Category

Necessary Improvements
Architectural $1,103,052 $1,483,415 $380,363

Retractable Roof $1,933,510 $1,996,904 $63,394
Garage $0 $0 $0
Spectator Amenities $3,544,395 $3,671,183 $126,788

Building Systems $3,884,981 $4,282,249 $397,269
Technology $13,657,975 $10,488,288 ($3,169,688)

FF&E $570,544 $570,544 $0
Team Spaces $171,164 $551,526 $380,363

Total Necessary Improvements $24,865,610 $23,044,090 ($1,821,520)

Upgrade Improvements $0 $4,650,000 $4,650,000

Total $24,865,610 $27,694,090 $2,828,480

2024 

Mariners' 
Final 

Plan - (1) Difference

(1) - Includes inflation and contingency. Minor adjustments made to account for 

rounding differences.

2024 

Mariners' 
Provisional 

Plan - (1)
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Total 
6 7 8 10-Year Plan

Category 2024 2025 2026 (2024-2033)

1 Architectural $300,000 $0 $0 $300,000
Sitework $300,000 $0 $0 $300,000
Building Envelope $0 $0 $0 $0
Seating Bowl & Concourses $0 $0 $0 $0
Structural / Coatings $0 $0 $0 $0
Interiors $0 $0 $0 $0
Signage and Graphics $0 $0 $0 $0

2 Retractable Roof $50,000 $0 $0 $50,000
3 Garage $0 $0 $0 $0
4 Spectator Amenities $100,000 $0 $0 $100,000

Food Service $0 $0 $0 $0
Premium Spaces $100,000 $0 $0 $100,000

5 Building Systems $313,333 $0 $0 $313,336
Mechanical / HVAC ($1,667) $0 $0 -$1,667
Electrical $0 $0 $0 $0
Plumbing / Fire Protection $200,000 $0 $0 $200,000
Building Automation $0 $0 $0 $0
Playing Field $0 $0 $0 $0
Vertical Transportation $115,000 $0 $0 $115,000

6 Technology ($2,500,000) ($5,999,999) $9,000,000 $499,999
Audio / Visual ($2,900,000) ($6,000,000) $9,000,000 $100,000
Broadcast $0 $0 $0 $0
Wi-Fi and DAS $0 $0 $0 $0
Point of Sale / Ticketing $0 $0 $0 $0
Data Networking $0 $0 $0 $0
Access Control / Security $400,000 $0 $0 $400,000
Technology Infrastructure $0 $0 $0 $1

7 FF&E $0 $0 $0 $0
8 Team Spaces $300,000 $0 $0 $300,000

Team Facilities $250,000 $0 $0 $250,000
Baseball Operations $50,000 $0 $0 $50,000

Number of Improvements 5 0 1 6
Difference ($1,436,671) ($5,999,999) $9,000,000 $1,563,331

Subtotal - Value with Inflation ($1,583,920) ($6,945,750) $10,731,180 $2,201,510
Contingency ($237,600) ($1,041,870) $1,609,680 $330,210
Grand Total ($1,821,520) ($7,987,620) $12,340,860 $2,531,720

Forecast Year

Necessary Improvements
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ID # Category Sub-Category Project Description
2023 Capital 

Needs Amount
In Mariners' 
2023 Plan? 

Completed or 
In-Progress

106 Retractable Roof Retractable Roof Retractable roof wheels $2,100,000 Yes Yes
136 Technology Broadcast Modernize MATV system to IPTV based infrastructure $1,837,500 Yes Yes
131 Technology Audio / Visual Replace out-of-town scoreboard $1,575,000 Yes Yes
140 Technology Data Networking Replace data network access switches $1,207,500 Yes Yes
176 Technology Broadcast Control room project $1,149,750 Yes Yes
57 Building Systems Mechanical / HVAC Replace all five boilers $1,050,000 Yes Monitor
152 Retractable Roof Retractable Roof Retractable roof paint membrane $918,750 Yes Yes
21 Architectural Architectural Replace finishes at team admin offices $787,500 Yes Yes
122 Team Spaces Team Facilties Replace finishes and netting at home batting cage and pitching tunnels $525,000 Yes Yes

151 Technology Access Control / Security Security - Rekeying placeholder $525,000 Yes No
181 Team Spaces Baseball Operations Relocation of GM box $525,000 Yes Yes
47 Architectural Structural Restoration of steel channels and handrails at outside edge around the park $420,000 Yes Yes
78 Building Systems Plumbing / Fire Protection Fire alarm strobe ADA requirement $367,500 Yes Yes
167 Architectural Sitework Bollards design and pre-construction $367,500 Yes No
72 Building Systems Plumbing / Fire Protection Install dry sprinkler heads $357,000 Yes Yes
164 Spectator Amenities Food Service Food & beverage general allowance $315,000 Yes Yes

143 Technology Technology Infrastructure
Remove/replace/clean-up/investigate space utilization within the comm. 
rooms and cable trays

$262,500 Yes No

158 Retractable Roof Retractable Roof Roof rail modifications $262,500 Yes Yes
160 Architectural Interiors All-Star Club ADA modifications $262,500 No No
174 - (1) Architectural Sitework All-Star Club ADA modifications $262,500 Yes No

38 Architectural Seating Bowl & Concourses
Replace sealant joints and expansion joints and coordinate with seating 
replacement.

$210,000 Yes Yes

53 Building Systems Electrical Install CO2 detection and notification appliances in the keg distribution rooms $118,125 Yes Yes
33 Architectural Seating Bowl & Concourses Prepare existing concrete slab and apply engineered topping material $105,000 Yes Yes
39 Architectural Seating Bowl & Concourses Refurbish damaged concrete and metal stair nosings at stair towers $105,000 Yes Yes
48 Architectural Structural General concrete allowance $105,000 Yes Yes
97 FF&E FF&E Annual replacement and renewal of operating equipment $105,000 Yes No
149 FF&E FF&E Annual FF&E allowance $105,000 Yes Yes
161 Building Systems Electrical Electrical general allowance $105,000 Yes Yes

Note: Only includes projects with a projected cost greater than $100,000 according to the 2022 LTCNA.
(1) - Project ID# 174 is defined as a retractable roof project in the Mariners' 2023 plan. 
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ID # Category Sub-Category Project Description
Mariners' 

2023 Budget

Capital 
Investment 

to Date - (1)

7 Upgrade Improvements Premium Spaces Press Club $27,366,607 $26,435,600
8 Upgrade Improvements Premium Spaces Diamond Club refresh $18,455,373 $17,807,610

9 Architectural Team Facilities Press box and other relocations $9,179,782 $7,402,449
10 Upgrade Improvements Food Service Concession conversion to Grab'n'go stores $2,500,000 $3,567,764
184 Technology Technology Infrastructure Technology network storage upgrade & expansion $525,000 $78,172
185 Team Spaces Team Facilities Team facilities refresh $892,500 $1,765,754

193 - (2) Architectural TBD Third-party project management fees $0 $259,001

(1) - Total investment as of August 2023. 
(2) - Project not initially budgeted in Mariners' submitted working plan at the beginning of the year.
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ID # Category Sub-Category Project Description
2024 Capital 

Needs Amount
In Mariners' 
2024 Plan? 

129 Technology Audio / Visual Replace all ribbon boards in bowl $3,847,725 Completed
29 Architectural Seating Bowl & Concourses Provide concrete coating or sealer on precast stadia $2,756,250 Monitor - 2025
30 Architectural Seating Bowl & Concourses Replace stadium seating, cupholders, and trip guards $1,948,323 Monitor - 2025
175 Technology Technology Infrastructure Consolidated cabling project $1,897,035 Yes
176 Technology Broadcast Control room project $1,207,238 Yes
152 Retractable Roof Retractable Roof Retractable roof paint membrane $964,688 Yes
154 Technology Access Control / Security Access control, cameras, security network $964,688 Yes
107 Spectator Amenities Food Service Replace permanent concession stand food service equipment $634,092 See Note (1)
150 Retractable Roof Retractable Roof Retractable roof allowance $551,250 Yes

19 Spectator Amenities Food Service Replace floor, wall, ceiling finishes, and light fixtures at concessions stands $511,212 See Note (1)
47 Architectural Structural / Coatings Restoration of steel channels and handrails at outside edge around the park $441,000 Yes

153 Architectural Signage & Graphics
Project includes patch / tuck point voids in masonry and precast façade, 
including holes from old signage placements.

$441,000 Monitor - 2025

108 Spectator Amenities Food Service Replace permanent concession stand food service equipment $383,578 See Note (1)
91 Building Systems Vertical Transportation Replace complete escalator (escalator 19) $369,338 Monitor - 2025
92 Building Systems Vertical Transportation Replace complete escalator (escalator 20) $369,338 Monitor - 2025
109 Spectator Amenities Food Service Replace portable food & beverage stands $367,500 See Note (1)
116 Spectator Amenities Premium Spaces Replace premium Terrace Club food service equipment $284,495 See Note (1)
95 Building Systems Vertical Transportation Modernize controls, power unit, fixtures, and door openers at elevator car 10 $242,550 Yes
96 Building Systems Vertical Transportation Modernize controls, power unit, fixtures, and door openers at elevator car 1 $209,475 Yes
112 Spectator Amenities Food Service Replace kitchen food service equipment $162,562 See Note (1)
137 Technology Broadcast Update JBTs with SMPTE fiber to replace triax $147,000 Yes
138 Technology Broadcast Update truck dock to match JBT SMPTE fiber infrastructure $147,000 Yes
113 Spectator Amenities Food Service Modernize cooking hoods facility wide $135,357 See Note (1)
53 Building Systems Electrical Install CO2 detection and notification appliances in the keg distribution rooms $124,031 Yes
48 Architectural Structural General concrete allowance $110,250 Yes
97 FF&E FF&E Annual replacement and renewal of operating equipment $110,250 Yes
149 FF&E FF&E Annual FF&E allowance $110,250 Yes
161 Building Systems Electrical Electrical general allowance $110,250 Yes

Note: Only includes projects with a projected cost greater than $100,000 according to the 2022 LTCNA.
(1) - Individual food service projects have been grouped into food & beverage equipment general allowance.
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ID # Category Sub-Category Project Description

Mariners' 

2024 Budget

Initial  Year of 

Capital Needs
57 Building Systems Mechanical / HVAC Replace one boiler and rebuild two boilers (phased approach) $275,625 2023
128 Technology Audio / Visual Phase 0: Attic Stock allowance for main LED Board (Mariners Vision) $100,000 2025

158 Retractable Roof Retractable Roof Roof rail modifications $82,688 2023
186 Building Systems Mechanical / HVAC Heat trace additions for MEP - underside of Terrace Club Level $441,000 NA
188 Building Systems Plumbing / Fire Protection Tunnel hot water piping replacement $198,450 NA

189 Architectural Seating Bowl & Concourses Comprehensive seating replacement - design and pre-construction services $165,375 See note (1)
190 Building Systems Plumbing / Fire Protection Retrofit fire roll-up door components $154,350 NA
192 Building Systems Building Automation System Metasys upgrade & IDF/MDF monitoring and cooling $606,375 NA

194 Building Systems Vertical Transportation Comprehensive escalator replacement - design and pre-construction services $441,000 See note (2)
195 Architectural Signage and Graphics Signage and graphics - design and pre-construction services $82,688 See note (3)
196 Technology Access Control / Security Replacement of emergency radio communication system $358,313 NA

197 Architectural Sitework Redo dumpster guides and substrate in the compound $330,750 NA
198 Building Systems Mechanical / HVAC Field level heat exchangers rebuild: maintenance shop, staff rooms and offices $126,788 NA
199 Team Spaces Team Facilities Home clubhouse general allowance $275,625 NA

200 Spectator Amenities Premium Spaces Press Club: speaker additions at exterior seating bowl $110,250 NA

Total $3,749,277

(1) - Related to project #30 - replacement of stadium seating, cupholders, and trip guards. Projects are scheduled for 2024-2026 in the capital needs assessment.
(2) - Related to projects #91-94 - replacement of escalators. Projects are scheduled for 2024 and 2025 in the capital needs assessment.
(3) - Project potentially related to other signage and graphic projects called for in the capital needs assessment, including project #153.
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LTCNA vs. Mariners' Plan - Necessary Improvements (2024 to 2033)

LTCNA Mariners Plan

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

2024-2033

Total
LTCNA $23,687,153 $28,134,988 $30,137,507 $26,535,816 $24,453,983 $24,134,834 $30,270,569 $18,712,655 $12,592,743 $11,891,643 $230,551,892
Mariners Plan $23,044,090 $31,718,310 $36,342,220 $33,092,170 $24,999,500 $24,696,720 $31,620,960 $19,308,750 $12,633,670 $11,883,210 $249,339,600
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