WASHINGTON STATE

Ballpark

PUBLIC FACILITIES DISTRICT

PFD BOARD OF DIRECTORS SPECIAL MEETING
ANNUAL RETREAT
Thursday, March 19, 2026, 8:30 a.m. — 2:00 p.m.

T-Mobile Park: Club 1 Conference Room, 5% Floor
Enter through Third Base Entry on 15t Ave S and register with Mariners’ security

THE MEETING’S GOAL:

1. Peerinto the future by identifying policy and operational challenges that
the PFD may need to address.

2. With the future as context, agree on priorities and goals for the next 1-3 years.

The PFD’s Mission Statement
Revised 2016

Maintain and enhance our iconic baseball park in order to promote the success of Major League
Baseball in the State of Washington, enhance fan enjoyment, and contribute to an economically
successful, safe, desirable, innovative, and walkable stadium neighborhood.
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9:07

Refreshments Served
Welcome, Introductions, Review Meeting’s Goal - Chris Marr, Board Chair
Review Agenda, Ground Rules, Facilitation Techniques - Jim Reid, Facilitator

Review the PFD’s Major Accomplishments of 2025 - Chris/Joshua Curtis, Executive
Director
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1:00

1:25

1:55

2:00

Setting the Stage: A High Level, Big Picture Overview - Board

Break

Moving from High Level, Big Picture Issues to Priorities and Goals - Board

Prep for Lunch with Mariners’ Representatives - Board

Break

Lunch with Representatives of the Seattle Mariners - Trevor Gooby, Executive Vice
President & Chief Operating Officer; Melissa Robertson, Chief General Counsel;
and Christian Haliburton, Deputy General Counsel.

Break

Debrief the Lunchtime Conversation - Everyone

Our Goals for the Next 1-3 Years - Everyone

What Are We Taking Away from Today’s Meeting? - Everyone

Adjourn



